SEACOOS Web Site External Review Plan
Based on initial feedback from target audiences it was recommended that web site reviews be conducted for three audience types.  Example profiles and representative characteristics for the three groups include:
Contributor (SEACOOS Partners, Working Groups, Affiliates)

· Examples – SEACOOS PI, AOML Researcher
· PhD degree

· Windows and Unix power users
· Familiar with GIS and remote sensing
· Needs to be able to keep track of SEACOOS activities
· Interested in full range SEACOOS projects and working group progress.

· Interested in contributing and downloading data
· 800Mhz speed computer, DSL modem, 19” monitor

Advanced (Ocean Observation Super Users and Intermediate Users)
· Examples - National Marine Sanctuary Research Coordinator, National Weather Service Forecaster
· MS or PhD degree

· Windows power user, some experience with Unix machines used for spatial data gathering

· Familiar with GIS software, completed some training in ArcView, ArcInfo, etc.

· Needs to be able to find extensive reports, data, metadata

· Interested in specific data such as sea surface temperature, winds, or ocean currents.

· Interested in downloading data

· 800Mhz speed computer, DSL modem, 19” monitor

Basic (Ocean Observation End Users and Beneficiaries)

· Example – Charter Fishing Boat Captain, High School Science Teacher, 
· High School, BS, or MS degree
· Familiar with Windows environment, programs like MS Word, Excel, Quicken

· Unfamiliar with GIS software
· Needs to find basic information quickly with minimum effort
· Interested in forecasts, anomalies, or general educational information
· Interested in viewing information and maps

· 450Mhz speed computer, 56K modem, 17” monitor

Twenty-one external reviewers have been selected and grouped based on similarities to the above profiles.  They have been asked to participate in scheduled one-on-one “interviews” to be conducted in front of a computer with the reviewer at the controls.  The reviewer will be given 15 minutes alone to navigate the site and then asked to answer a series of questions relating to each section of the web site.   Following are the questions:
Web Site Review Template
Introduction Page
	Questions
	Strongly Disagree
	Strongly Agree

	1. The opening page provides adequate information about the purpose and content of the site
	1     2     3     4     5

	2. The opening page effectively defines SEACOOS for me
	1     2     3     4     5

	3. The introductory text is relevant to my interests
	1     2     3     4     5

	4. The introductory text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	5. There is adequate guidance on how to navigate this section
	1     2     3     4     5

	6. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	7. The page downloads in a reasonable amount of time
	1     2     3     4     5

	8. I found everything I would expect to find in this section
	1     2     3     4     5

	9. What would you like to see added?
	


General Information Section
	Questions
	Strongly Disagree
	Strongly Agree

	10. Section contains information that is relevant and useful to me
	1     2     3     4     5

	11. The text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	12. There is adequate guidance on how to navigate this section
	1     2     3     4     5

	13. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	14. The pages download in a reasonable amount of time
	1     2     3     4     5

	15. I found everything I would expect to find in this section
	1     2     3     4     5

	16. What would you like to see added?
	


Data Access and Mapping Section
	Questions
	Strongly Disagree
	Strongly Agree

	17. The opening page provides adequate information about the content and organization of this section
	1     2     3     4     5

	18. The text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	19. There is adequate guidance on how to navigate this section
	1     2     3     4     5

	20. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	21. The format of the page is appealing – text format, images
	1     2     3     4     5

	22. The pages download in a reasonable amount of time
	1     2     3     4     5

	23. I found everything I would expect to find in this section
	1     2     3     4     5

	24. What would you like to see added?
	


Data Access and Mapping Products
	Questions
	Strongly Disagree
	Strongly Agree

	25. The Merged Observation Products contain information that is relevant and useful to me
	1     2     3     4     5

	26. The Observations Images contain information that is relevant and useful to me
	1     2     3     4     5

	27. There is adequate guidance on how to navigate these products
	1     2     3     4     5

	28. The products are geared toward the appropriate user levels
	1     2     3     4     5

	29. The image download capabilities are adequate
	1     2     3     4     5

	30. The data download capabilities are adequate
	1     2     3     4     5

	31. The products download in a reasonable amount of time
	1     2     3     4     5

	32. I found everything I would expect to find in these products
	1     2     3     4     5

	33. What would you like to see added?
	


Model Output and Mapping Section

	Questions
	Strongly Disagree
	Strongly Agree

	34. The opening page provides adequate information about the content and organization of this section
	1     2     3     4     5

	35. The text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	36. There is adequate guidance on how to navigate this section
	1     2     3     4     5

	37. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	38. The format of the page is appealing – text format, images
	1     2     3     4     5

	39. The pages download in a reasonable amount of time
	1     2     3     4     5

	40. I found everything I would expect to find in this section
	1     2     3     4     5

	41. What would you like to see added?
	


Model Output and Mapping Products
	Questions
	Strongly Disagree
	Strongly Agree

	42. The Ocean Circulation Product contains information that is relevant and useful to me
	1     2     3     4     5

	43. The Interactive Model Display Product contains information that is relevant and useful to me
	1     2     3     4     5

	44. There is adequate guidance on how to navigate these products
	1     2     3     4     5

	45. The products are geared toward the appropriate user levels
	1     2     3     4     5

	46. The image download capabilities are adequate
	1     2     3     4     5

	47. The data download capabilities are adequate
	1     2     3     4     5

	48. The products download in a reasonable amount of time
	1     2     3     4     5

	49. I found everything I would expect to find in these products
	1     2     3     4     5

	50. What would you like to see added?
	


Community and Classroom Section

	Questions
	Strongly Disagree
	Strongly Agree

	51. The opening page provides adequate information about the content and organization of this section
	1     2     3     4     5

	52. Section contains information that is relevant and useful to me
	1     2     3     4     5

	53. The text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	54. There is adequate guidance on how to navigate this section
	1     2     3     4     5

	55. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	56. The pages download in a reasonable amount of time
	1     2     3     4     5

	57. I found everything I would expect to find in this section
	1     2     3     4     5

	58. What would you like to see added?
	


Community and Classroom Products

	Questions
	Strongly Disagree
	Strongly Agree

	59. The Virtual Waves Classroom Product contains information that is relevant and useful to me
	1     2     3     4     5

	60. The Teacher Workshop Product contains information that is relevant and useful to me
	1     2     3     4     5

	61. There is adequate guidance on how to navigate these products
	1     2     3     4     5

	62. The products are geared toward the appropriate user levels
	1     2     3     4     5

	63. The information download capabilities are adequate
	1     2     3     4     5

	64. The products download in a reasonable amount of time
	1     2     3     4     5

	65. I found everything I would expect to find in these products
	1     2     3     4     5

	66. What would you like to see added?
	


Research and Technology Section

	Questions
	Strongly Disagree
	Strongly Agree

	67. The opening page provides adequate information about the content and organization of this section
	1     2     3     4     5

	68. Section contains information that is relevant and useful to me
	1     2     3     4     5

	69. The text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	70. There is adequate guidance on how to navigate this section
	1     2     3     4     5

	71. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	72. The pages download in a reasonable amount of time
	1     2     3     4     5

	73. I found everything I would expect to find in this section
	1     2     3     4     5

	74. What would you like to see added?
	


Research and Technology Products

	Questions
	Strongly Disagree
	Strongly Agree

	75. The Equipment Inventory Product contains information that is relevant and useful to me
	1     2     3     4     5

	76. The Information Management Documentation Product contains information that is relevant and useful to me
	1     2     3     4     5

	77. There is adequate guidance on how to navigate these products
	1     2     3     4     5

	78. The products are geared toward the appropriate user levels
	1     2     3     4     5

	79. The products download in a reasonable amount of time
	1     2     3     4     5

	80. I found everything I would expect to find in these products
	1     2     3     4     5

	81. What would you like to see added?
	


News/Events/Links Sections

	Questions
	Strongly Disagree
	Strongly Agree

	82. Sections contain information that is relevant and useful to me
	1     2     3     4     5

	83. The text is written at the appropriate level (terms, acronyms, concepts)
	1     2     3     4     5

	84. There is adequate guidance on how to navigate these sections
	1     2     3     4     5

	85. The menu headings are clear and the content matches my expectations based on the headings
	1     2     3     4     5

	86. The pages download in a reasonable amount of time
	1     2     3     4     5

	87. I found everything I would expect to find in these sections
	1     2     3     4     5

	88. What would you like to see added?
	


General Web Site

	Questions
	Strongly Disagree
	Strongly Agree

	89. The overall layout and navigation is adequately intuitive
	1     2     3     4     5

	90. There is appropriate emphasis on important content
	1     2     3     4     5

	91. The volume of text is appropriate for the content
	1     2     3     4     5

	92. The format is appealing (text, images, scroll)
	1     2     3     4     5

	93. I found everything I would expect to find on this site
	1     2     3     4     5

	What recommendations/suggestions do you have for improving this site?
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