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SEACOOS External Evaluation
Agenda
Monday, January 17
	Start Time
	Subject
	Presenter

	11:00 am
	Evaluator Working Lunch
	

	12:15 pm
	Board Welcome
	Jim Sanders

	12:30
	Background 

· IOOS Framework
· Background and Strategy
	Harvey Seim,

Russ Lea

	1:00
	Governance

· Board & ExComm
	Jim Sanders

Harvey Seim

	2:00
	Building Annual Work Statements & Budgeting

· Cross Pollination

· Management of WG

· Management of Deliverables

· Project Management software process
	Harvey Seim

	3:00
	Break
	

	4:00
	Financial Oversight

· Burn rate, carryover requests

· Cost of OOS
	Sarah Smith

	4:30
	Affiliate Members Committee
	Chris Mooers

	5:30
	Adjourn
	

	7:00
	Dinner
	


Tuesday, January 18
	8:30 am
	Extension & Education WG
	Robert Bacon

	9:30
	SECOORA
	Rick DeVoe

	9:45
	Break 
	

	10:15
	Observations WG
	James Nelson, 
Robert Weisberg

	12:15pm
	Working Lunch 
	

	1:15
	Modeling WG
	Francisco Werner

	2:45
	Break
	

	3:15
	Information Management WG
	Madilyn Fletcher

	5:00
	Adjourn
	

	
	Dinner 
	Executive Session

	8:30pm
	Regroup for Evaluators’ Questions
	


Wednesday, January 19

	9am
	Q&A, with Board and by WG
	

	10:30
	Evaluators meet and compile Executive Summary
	Executive Session

	12
	Board Lunch – Initial Findings
	Eval Chair

	1:30 pm
	Adjourn
	


Full Report Due from evaluators February 2, 2004.
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