Extension & Education Program Framework

1. Facilitating PI/User Interaction

a. Region-wide.  
The E&E WG is collaborating with SEACOOS PI s and targeted users on region-wide SEACOOS science applications.  Consistent with the overall SEACOOS Implementation Plan, initial E&E work in this area is focused on scientist “super-users” within management agencies.  

b. Sub-Regional Systems.  
The E&E WG is creating and maintaining communications and collaborative E&E linkages with SEACOOS sub-systems.  It is also working with SEACOOS PI s and targeted users on sub-regional COOS science applications which may be developed into region-wide applications.  

c. Business & Industry.  
Prior to the formal transition to SECOORA, the E&E WG has plans to work with SECOORA, SEACOOS PI s and targeted users in business and industry on regional and sub-regional SEACOOS science applications.  Planned activities include:  following-up on previous user characterization efforts, and facilitating PI/private sector user interactions for the purpose of developing pilot projects, which may lead to the commercialization of SEACOOS data application products.  

d. K-16 Education.  
The E & E WG targets educators in both formal and “free choice” institutional situations (museums, science centers, aquaria, etc.).  It draws information from regional and sub-regional SEACOOS science to develop and deliver programs designed to make use of COOS information in formal educational settings initially with teachers and pre-college students, and eventually to undergraduate faculty and students.  

1. Public Awareness.  
Introducing the general public and potential users of SEACOOS data (presently not primarily targeted) is an important element in the development of SEACOOS.  Public awareness activities communicate basic COOS concepts, establish the relevance of ocean observations for user groups and enumerate societal benefits of SEACOOS and COOS in general.  E&E WG members are engaging in communications activities intended to achieve these goals.  

2. SEACOOS Internal Program Development (In-reach).  
The E&E WG recognizes the importance of the group processes which keep any organization functioning optimally, including facilitating information flow between E&E and other WGs, establishing and maintaining good working relationships with SEACOOS PIs, participating in website development processes, participation in SEACOOS and WG meetings.

3. Transition to SECOORA.  
The SEACOOS implementation plan cites the need to move toward merger with SECOORA and indicates that the E&E WG will be the most likely to begin that process.  The E&E plan is to participate in SECOORA organizational and other activities, including the SECOORA summit, and work with SECOORA staff to establish E&E linkages with non-SEACOOS observing systems and users in the private sector.  
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